AMBULANCE TIMES

We recently discovered a graph of total times for ambulance transfers which we included in our submission of 15th January as Appendix D.  As you would see it was labelled “compiled from statistics supplied by the South Central Ambulance Trust” but we have been unable to discover who actually compiled it.
The information it contained appears to us critical because:-

1.  It represents what actually happened as opposed to plans, projections, aspirations, targets etc.

2. The times recorded were the ambulance performance during the period when the Trust’s proposals were out for consultation.

Our analysis was that:-
Taking the actual figures (excluding routine cases) the time taken for an ambulance to arrive at the Horton to carry out a transfer was:-

 under 10 minutes in less than 5% of cases.

 10-30 minutes in about 22% 
 30-60 minutes in 18%

 1-3 hours in a similar number 

and for the remaining 36% between 3-6 hours

This of course is before the transfer can begin.
Actual transfer times are, in nearly 80% of cases between 30-60 mins, averaging 39 mins.

But when the response times are added, the total time from booking the ambulance to the patient’s arrival at the tertiary centre becomes -
In a small minority of cases (less than 15%) between 30 – 60 minutes.

For 50% the average time was 1 hour 33 minutes 

For a further 30% it averaged 4 hours 38 minutes

There were a few cases over 6 hours, confirming the episodes reported by Horton staff.

These figures differ significantly from those supplied to the Clinical Working Groups and on which the calculations of risk were based, casting doubt on the validity of the whole exercise.

No doubt the Ambulance Service does have plans to improve its service to meet the new demands but it is difficult to see how such an enormous change could take place without correspondingly enormous expense, particularly in view of the increased number of urgent transfers which the Trust has admitted would be required.





………………..

Newly acquired, verifiable, statistics from the South Central Ambulance Trust

Recognising the importance of the graph we had obtained, we approached the South Central Ambulance Trust to verify the information. The SCAT were unable to establish who had compiled the original graph, but were able to provide us with their data for all urgent and emergency ambulance trips over the period March 05 – November 07. 

These statistics show a very similar position to that shown by the original graph, so we can conclude that the raw data from which it was produced would have been very similar to the data recently provided to us.
There a number of uncertainties remaining, particularly on the precise use of terms such as “Emergency” – with its 3 subdivisions and “Urgent”. The figures suggest that in the earlier graph the term “urgent” (as opposed to “routine”) covers both “emergency” and “urgent” of the later spreadsheet.

We have submitted this spreadsheet to the same analysis as the earlier graph with the following results:-

Total time for Emergency and Urgent transfers, from booking to arrival at the John Radcliffe Hospital
	
	
	Number of calls
	% of total
	Average time

	
	
	
	
	

	Less than 30 minutes
	1
	0%
	0:21:21

	30 to 60 minutes
	
	73
	18%
	0:50:56

	1 to 3 hours
	
	222
	53%
	1:44:22

	3 to 6 hours
	
	98
	24%
	4:08:13

	More than 6 hours
	
	23
	6%
	7:23:41

	
	
	
	
	

	
	
	417
	100%
	


In summary: 

Only one transfer took less than 30 minutes.
Just 18% took between 30 and 60 minutes, with an average time of 50 minutes 56 seconds.

53% took between 1 and 3 hours, with an average time of 1 hour 44 minutes 

24% took between 3 and 6 hours, with an average time of 4 hours 8 minutes

6% took more than 6 hours, with an average time of 7 hours 23 minutes

This is summarised in Appendix A. A further breakdown, analysing the same data between Urgent and Emergency cases, is provided as Appendix B.

There is no indication in the working group Minutes or other papers as to which category any of the anticipated clinical situations in paediatrics or maternity would be placed in. These uncertainties only serve to lower still further our confidence in the validity of the calculations of risk on which the Clinical Groups formed their opinions.
What is clear however is that the actual Total Transfer Times are considerably in excess of those presented to the Groups in the Briefing Document for their Joint Transport Session.
As the OR Trust’s justification for downgrading services at the Horton is based on comparison of risk, and the level of risk inherent in its proposals largely depends on speed of transfer from Banbury to Oxford, we would submit that the case has now been shown to be founded on flawed evidence and should be rejected.
Further confirmation of this appears if we take just the highest category (Red) of Emergencies in the Ambulance Trust spreadsheet. There are 63, and of these the response time falls outside the 8 minute guideline in 21 cases, so the target of 75% in under this time was not met. This is something which could no doubt be improved if there were the resources to provide more vehicles and crews.
However, what appears more significant is that in the remainder of cases, where the response time was under (in some cases well under) the 8 minutes, the total time to the tertiary centre was over an hour in 14 cases and over 50 minutes in a further 14. 
Even this takes no account of the time taken after arrival at the tertiary centre to get the patient admitted and into the operating theatre or wherever the definitive treatment is to take place.

Journey times

The OR Trust has publicly responded that historic data is irrelevant because response times will improve if the Horton is no longer considered a “place of safety”. The working groups and stakeholders have used 25 – 40 minutes as their expected journey times 
(1 hour being the OR Trust’s stated “bed to bed” time)

However, the analysis of actual journey times for all Emergency and Urgent cases show that 33% of non-routine transfers took longer than 40 minutes to travel between the Horton and the JR. 
4% of non-routine transfers took 50 – 60 minutes – two of which were graded “Red”

One “urgent” case actually took more than one hour in journey time alone (over 7 hours from booking the ambulance to arrival at the JR)

This analysis shows that the traffic conditions between the Horton and the JR are, in one third of cases, so bad that the OR Trust’s “25 – 40 minute journey time” is exceeded. This is a factor that cannot be changed, even if response times were to be improved given that the Horton was no longer a “place of safety”

	Time on the road
	
	Number of calls
	% of total

	
	
	
	

	Less than 30 minutes
	102
	25%

	30 to 40 minutes
	
	177
	43%

	40 to 50 minutes
	
	118
	29%

	50 to 60 minutes
	
	16
	4%

	More than 1 hour
	
	1
	0%

	
	
	414
	100%


Conclusion

We believe that the OR Trust and the Clinical Working Groups have been too much influenced by the much quoted 25-40 minutes transfer time between hospitals. A substantial minority of cases fall outside the quoted transfer times. 
Even if achievable in the majority of cases, this is only one part of the patient’s journey, the others being outside the control of the ambulance service. 
The figures demonstrate that in too many cases the overall time presents unacceptable risk for paediatric and maternity emergencies.

Attachments

We have forwarded to you separately the email and attachment we received from the South Central Ambulance Trust, for your information. Our own workings, derived from the SCAT data, are attached to the email which accompanies this report, for your convenience.
Appendix A – Total time from booking ambulance to arrival at the JR – all non-routine cases

Graph compiled from South Central Ambulance Trust Data, March 05 to November 07
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Appendix B – Total time from booking ambulance to arrival at the JR – further analysis of the data in appendix A, between Emergency and Urgent cases

Graph compiled from South Central Ambulance Trust Data, March 05 to November 07
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